
SHARING NOT SNARING

CREATING A PARTNERSHIP TO SERVE STUDENTS



ALLIANCE PARTNERS

FY 2021 REND LAKE 
COLLEGE

SOUTHEASTERN 
ILLINOIS 
COLLEGE

DISTRICT POPULATION 86,116 48,741

FTE 1,430 941

ANNUAL ENROLLMENT 5,072 3,757

FT EMPLOYEES 172 84

ANNUAL BUDGET $22,158,405 $12,406,053





THE “SHARED” PROBLEM 

• DECLINE IN POPULATION
• FUNDING INSTABILITY
• LACK OF QUALIFIED FACULTY AND STAFF
• LACK OF AVAILABLE COURSES AND PROGRAMS
• LACK OF AVAILABLE STUDENT AND COLLEGE 

SERVICES



THE “SHARED” SOLUTION

SHARING AGREEMENT
• INSTRUCTORS 
• COURSES 
• PROGRAMS



INSTRUCTIONAL DELIVERY

• TRADITIONAL
• TWO-WAY INTERACTIVE 
• ONLINE
• REMOTE



CHALLENGES

• FACULTY RELUCTANCE AND LACK OF TRUST
• COLLEGE “CULTURE” 
• TERRITORIALITY
• IMPLEMENTATION CHALLENGES WITH SCHEDULING 

AND TECHNOLOGY
• MISALIGNMENT OF ACADEMIC CALENDARS
• HUMAN RESOURCE ISSUES



SOLUTIONS

• GET BUY-IN FROM BOARD, 
LEADERSHIP, ADMINISTRATIVE TEAM, 
FACULTY

• REGIONAL APPROACH
• FORMALIZED AGREEMENT 
• ALIGNMENT OF ACADEMIC CALENDARS
• DEVELOPMENT OF SCHEDULES
• USE SAME LMS
• SHARING FACULTY



OTHER SHARING OPPORTUNITIES

• MAINTENANCE STAFF
• MENTAL HEALTH COUNSELOR
• GRANT WRITER
• INFORMATION TECHNOLOGY



FUTURE OPPORTUNITIES

• NEW PROGRAMS BEING EXPLORED 
• ADDITIONAL SHARING OPPORTUNITIES



QUESTIONS?

Karen Weiss
Vice President of Academic and Student Services

Southeastern Illinois College | karen.weiss@sic.edu

Lori Ragland
Vice President of Instruction and Student Affairs

Rend Lake College  | ragland@rlc.edu
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